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Most successful risk

assessment practices

* Interviews

* Periodic presentation of
specific risk topics to
board committee
tasked with governance

* Integrate risk
assessments into strategic
planning process with
business units

* Leveraging ERM or risk
assessment committee
with broad representation

* Involvement of
executives (CEO, CFO,
and other C-Suite
members) in planning,
execution, and review

*Risk scenario modeling

* Quantifying impacts
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Least effective risk

assessment practices

* Questionnaires or
surveys (too long and/or
sent to too many)

* Risk models with too
much complexity, detail,
or subjectivity

* Too narrowly focused,
e.g., only financial

* Failure to educate about
the importance of risk
assessment prior to its
execution

* Accepting canned or
repetitive risk mitigation
responses

*Not including failures in
risk management from
previous
years in current risk
model

* Determining probability
of risk and trying to
quantify residual risk
after risk mitigation
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TRAL ., AR, FERB LT LEFBFTAEGRERY, REAH T ZRAT
RFAHRERIE O, BR, THRIRFFABHRAE) |, FH5A5FXRBIE
BEARBHIRS G ED;
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2016 2R, AERRHE. £ERMh<MENERRRENTRAEZESE, tRTEFhS
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© REHOEMZII: ELEAFFREWE AR AHEOFSKREN. E8E
Z BB FAREEXBR AEEX EAE)I ERESARETIAIE,




